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_________________________________________________________________________________ 

Please review the following ident ified and potent ial requirem ents for funct ions and data usage relat ing to ABC 
Advisors BI .   Note applicable source data system s, requirem ent  descript ions and prior it y assignm ents. 

Requirem ents checklists include: 

(1)  General BI  Funct ional Capabilit ies (Business & Delivery Requirem ents)  

(2)  Line-of-Business Specific Requirem ents  

(3)  Data Usage Requirem ents for:  

a. Custom er Data 

b. Account  /  Balance Data 

c. Holdings /  Post ions /  Tax Data 

d. Transact ion Data 

e. Product  /  Securit y /  Mutual Fund Data 

f.  Associate Data 

g. External Data (Survey Data, Dem ographics, Securit ies & Corporate Act ions)  

_________________________________________________________________________________ 

 

 GENERAL BI  FUNCTI ONAL REQUI REMENTS 

NOTE: The follow ing requirem ents have already been ident ified. 

PLEASE I NDI CATE ANY CHANGES BY ADDI NG TO OR MAKI NG CORRECTI ONS TO THI S TEXT. 

PRI ORI TY:  High, Medium , Low   NOTE: Priority indicates relat ive im portance. 

Capability Funct ional Requirem ent  Applicat ions Roles Data Usage Priority 

Corporate 
Goals 

Goal Measurem ent  

• Custom er  
• Associate  
• Shareholder  

Strategic 
Planning 

Annual Planning 

Sr. Mgmt . 

Regional Mgmt . 

Survey Data 

Account  
Act ivity 

Revenue  

Turnover /  HR 

Profitabilit y 

 

Sales 
Managem ent  

Custom er Balances  

• Assets (Actuals)  
• Growth Trends ($/ % )  

Sales Report ing 
(MTD/ QTD/ YTD)  

Compensat ion 

Sr. Mgmt . 
Regional Mgmt . 
Office Mgmt . 
Associates 

Account  
Balances by 
Time Period 

 

Sales 
Managem ent  

Custom er Funding  

• New Accounts 
• Net  I nflows/ Out flows  
• Transact ion Sum m ary 

Sales Report ing 

Sr. Mgmt . 
Regional Mgmt . 
Office Mgmt . 
Associates 

Account  
Transact ions 
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 GENERAL BI  FUNCTI ONAL REQUI REMENTS 

NOTE: The follow ing requirem ents have already been ident ified. 

PLEASE I NDI CATE ANY CHANGES BY ADDI NG TO OR MAKI NG CORRECTI ONS TO THI S TEXT. 

PRI ORI TY:  High, Medium , Low   NOTE: Priority indicates relat ive im portance. 

Capability Funct ional Requirem ent  Applicat ions Roles Data Usage Priority 

Sales 
Managem ent  

Salesforce Effect iveness 

• Revenue per Associate 
• New Revenue 
• Cont ra Revenue 
• Ranked Reports 
• President ’s Club   

Sales Report ing 

Compensat ion 

Sr. Mgmt . 
Regional Mgmt .  
Office Mgmt . 
Associates 

Account  
Transact ions 

Revenue/ Fees 

Associate 
Met rics 

 

 

Sales 
Managem ent  

Actual vs. Planned 

• Balances 
• Revenue 

Planning & 
Budget ing  

(MTD/ QTD/ YTD)  

Compensat ion 

Sr. Mgmt . 
Regional Mgmt . 
Office Mgmt . 
Associates 

Account  
Balances 
Revenues by 
Time Period 

 

Sales 
Managem ent  

Sales Project ions 

• Balances 
• Revenue 

Planning & 
Budget ing  

(MTD/ QTD/ YTD)  

Compensat ion 

Sr. Mgmt . 
Regional Mgmt . 
Office Mgmt . 
Associates 

Account  
Balances 
Revenues by 
Time Period 

 

Sales 
Managem ent  

Custom er Segm entat ion 

• St rategic, Growth, 
Core (# / Assets/ Share)  

• Custom er Target ing 

Sales Report ing 
(MTD/ QTD/ YTD)  

Planning & 
Budget ing 
 

Sr. Mgmt . 
Regional Mgmt .  

Market ing 

Account  
Balances 

 

Sales 
Managem ent  

Custom er Trends 

• Survey Results 
• Dem ographics 

Customer 
Service 

Market ing 

Sr. Mgmt . 
Regional Mgmt .  

Market ing 

Survey Data  

Sales 
Managem ent  

Custom er I nteract ion 

• Householding 
• Friends & Fam ily  

Referrals 

Cent ral 
Customer DB 

Office Mgmt . 

Associates 

Party Groups 

Referrals 
 

Product  
Market ing 

Custom er Profitabilit y 

• Product  Margins 
• Net  I nterest  Spreads 
• Overhead /  Payroll 

Planning & 
Budget ing  

(MTD/ QTD/ YTD)  

Sr. Mgmt . 
Regional Mgmt . 

Market ing 

Account  
Products 

Cost ing 

 

Product  
Market ing 

Product  Penet rat ion 

• Products per Account  
• Cross-Selling 

Referrals 

CRM 

Sr. Mgmt . 
Regional Mgmt .  

Market ing 

Account  
Products 

Referrals 

 

W ealth 
Managem ent  

Port folio Modeling 

• I nvestm ent  Object ives 
• Perform ance Tuning 

TBD 
Port folio Managers 

Wealth St rategists 

Account  
Holdings 

Securit ies 
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 GENERAL BI  FUNCTI ONAL REQUI REMENTS 

NOTE: The follow ing requirem ents have already been ident ified. 

PLEASE I NDI CATE ANY CHANGES BY ADDI NG TO OR MAKI NG CORRECTI ONS TO THI S TEXT. 

PRI ORI TY:  High, Medium , Low   NOTE: Priority indicates relat ive im portance. 

Capability Funct ional Requirem ent  Applicat ions Roles Data Usage Priority 

Decision 
Support  

Adhoc Analysis 

• I nquiry Tool 
• Flexible Report ing 

Research 
Projects 

Market ing 

 
All Data  

Decision 
Support  

What  I f Analysis 

• Business Drivers 
• Project ions 

Strategic 
Planning 

Planning & 
Budget ing  

Sr. Mgmt . 

Business Analysts 
All Data  

Data 
Security 

Ent it lements /  Access 
Cont rol 

• Account  Driven 
• User Role Driven 

ALL ALL All Data  

Report  
Distr ibut ion 

I nt ranet  Site /  Sales 
Desktop Plat form  

• Online Access 
• Desktop Portal 

ALL ALL All Data  

Data 
Distr ibut ion 

Standard Data File Output  
& Transm ission in 
Delim ited or Excel Format  

TBD TBD TBD  

 


