Mark C. Freeman



847-971-4500 • mark@markfreeman.info
RE: CRM / KYC/ AML – Client Relationship & Compliance Enterprise Solutions Architect 
Experience and skills include:

· 20 Years of Progressive Enterprise Systems Architecture and Technology Delivery Experience: Career focused on enterprise data and technology delivery started with Big 4 consulting firms Arthur Andersen and Ernst Young, followed by ten years of data product management for an investment research company, and thirteen years as a technology consultant providing technical data architecture and system expertise for strategic and global data warehouse related projects.  
Enterprise systems, data architecture and design skills include:
· Enterprise application architecture, transformation strategy and roadmaps supporting integration and migration projects
· Automated data analysis with rules based engine processing for accounting, transactions, trade monitoring and alerts

· Application design and development, including CRM, account creation, legal entity, party, KYC / AML management

· Real-time messaging, services, API’s and batch processing with administrative logging, exception handling and reports

· Application data processing flows, mappings, rules and ETL logic for data sources / targets and application integration

· Application data dictionary, metadata, fact and dimension data structure entity relationship design

· Conceptual, logical and physical database design for operational data stores, data warehouses and reporting data marts

· Data warehouse stage / target design with administrative data management

· Web portal based data management for secure session data processing

· Data standards, best practices, inventories, classification, reconciliation, consolidation, testing, and quality assurance

· Analysis of complex and large database environments for performance monitoring and business intelligence

· SDLC documentation and methodology for requirements, design and implementation of applications and databases  

· Business systems, data analysis and design background:

· Analysis: requirements definition, process mapping, case development, cost/benefit, rapid prototyping, systems integration, data sourcing / mapping, data flows, performance improvement

· Data Warehouse: information modeling, data sourcing, mapping, integration and dictionary, metadata, conceptual, logical and physical database design, construction, SQL libraries for Oracle, DB2, SQL Server
· Systems Architecture: batch scripting, data loading / ETL, real-time data messaging, application programming, system administration and admin consoles, web design / development

· Testing: test strategy, test case definition, test cycle management, defect tracking / resolution, regression testing, UAT acceptance, release scheduling 

· Documentation: SharePoint and Atlassian Confluence / JIRA project repository / common library

· MS Office tools: skilled at a variety of project scheduling, design and development tools such as Project, Visio, Excel, MS Access, VBA and VB .NET programming, PowerPoint, and Word.

· Project management background:

· Project initiation: scope, plan, estimating, budget, kick-off

· Task management: agile sprint, MS Project detail work plans for all SDLC phases

· Programs: multi-project / work stream integrations and releases

· Resources: resource assignments, tracking, staff meetings

· Coordination: local and off-shore / global team work streams 

· Communications: status reporting, actual vs. plan results, open items

Team building and guidance:

· Hired, trained, managed / reviewed technical design and development resources for over 10 years as a group manager

· Collaborated and worked in cross-functional / matrix projects for over 10 years as a consultant to large companies 
· Bank Data Warehouse / Data Mart Architecture: The following are recent enterprise projects where I played a key role as a data and systems architect for developing new systems from the ground up: 
· Northern Trust Bank: Data work stream analyst for the technical data requirements, sourcing, rules, mappings and SQL related to a pilot implementation of Salesforce CRM for the Wealth Management client and sales prospect relationship management system.  Data migration involved merging contact and account data from accounting systems, legal entity system of record used fro KYC / AML and legacy CRM solution supporting 65 Wealth Management sales offices. 
· Northern Trust Bank: Data and system architect for the detail design of a new Fund Accounting data warehouse and reporting data mart to replace existing legacy mainframe solution for servicing a large number of global fund investment management clients with fund administration and valuation for traditional and alternative fund managers. 
· CNA Investments: Lead architect and systems analyst for the requirements and detail design of a new investment data mart to integrate reporting of a diversified $40B portfolio of fixed income, equity, derivative and limited partnership investments.  Oracle database with supporting manual data uploads from Excel with Informatica and Business Objects. 
· Bank Merger Related Integrations: The following client projects I worked on were large-scale enterprise initiatives to complete merger related steps to integrate, decommission and facilitate improved and synergistic operations:

· ABN AMRO / RBS: Project planning and management, solution analysis, and testing over sight for the migration of the ABN AMRO Global Trade Services Internet Portal operating from Chicago data centers to new RBS data centers constructed in Edinburgh, Scotland.  Integration of the RBS data centers involved a team of 75 technology and business people working on a multi-track application and data transfer / conversion program. 
· JP Morgan Chase / Bank One: Project management and analysis for the integration of the J.P. Morgan Chase and Bank One general ledger financial reporting systems, including mapping and conversion of the general ledger chart-of-accounts, decommissioning of the legacy Chase Bank reporting ledger data feeds, and integration of the Bank One SAP source journal entry data, account balances and adjustments to remaining applications.   
· Bank of America / Fleet Bank: Planning and analysis for integration of client brokerage account and bank data for development of an integrated client service and business intelligence reporting platform to support client account KYC / AML and customer service and to achieve incremental asset and revenue synergies following the Fleet Bank of Boston merger.  
· Wachovia Securities / Prudential Securities: Directed planning, analysis, design and development of a new client-focused back office KYC / AML and data distribution service for customers, vendors and correspondent brokers of Wachovia Securities and Prudential Securities.  Reviewed and documented existing services and created an administrative application to manage data inputs, batch processing and output data transfer communications for Wachovia Securities data warehouse operations to improve service of remote locations and external customers.
· Software Package Installation / Design: The following are a couple examples of complex data integration projects that included a special purpose vendor package to achieve important strategic benefits for the respective organizations:
· Federal Home Loan Bank of Chicago:  Led data and system architecture for integration of the PolyPaths software package for daily valuation of complex mortgage portfolios requiring simulation modeling of cash flows subject to changes in interest rates, credit and pre-payment risk factors.  Data integration required documenting and sourcing data from Oracle databases, Microsoft Access and Excel spreadsheets, including use cases for business processing rules, data filtering and exception handling.  PolyPaths processed the bank $90B portfolio data on a 100-blade server, and standardized output data files were created and sent to downstream accounting, trading and reporting applications. 
· AON Insurance: Led financial data architecture design for optimizing client profitability using data sources for client revenue, employee time reporting and payroll, and general ledger amounts as input to the Acorn Systems rule based software package to process and allocate expenses in order to calculate client P&L scorecards.  The solution was built around an Oracle database and Cognos reporting facility to handle the collection and processing of information. 
· E-Commerce Web Portal Operations: I played a key role as a data and systems architect consultant for Walgreens Drug Stores e‑commerce web portal by designing a flexible data solution for the management solution for the servicing of a large national market of pharmacy and health services: 
· Walgreens: Operations and HR projects for E-Commerce and Retail Store divisions to develop new integrated performance management web portal systems with annual goal setting, balanced scorecard, guided analytics, and compensation calculations for over 25,000 senior managers.  Use of multiple data sources including MSS, EDW, HR and Lawson for construction of custom web portal using Oracle database with Ab Initio and custom J2EE web application.
· IT Strategy / Performance Metrics: IT strategy experience related to prioritizing and maximizing value per budget dollar and organization capability maturity for GM Supply Power global web portal:  
· General Motors: Led design for performance metrics database and reporting solution, sourced, cleansed and loaded applicable data, and ran processes that generated findings to make recommendations to senior management for prioritizing project initiatives and to determine budget requirements for 6,000 supplier supply chain usage of GM Supply Power portal; identified approaches to improve web site performance while saving several million dollars in upgrades.    
Other background and experience includes:

· Operations & Technology Solutions – 10+ years of operations and technology development experience, including work for Big 4 consulting firms Arthur Andersen, Ernst & Young and PricewaterhouseCoopers.  My background includes project planning, resource management, requirements definition, process mapping, use case development, rapid prototyping, database design and software development using life cycle (SDLC) methodologies.  Skilled at a variety of project scheduling, design and development tools such as Project, Visio, Excel, PowerPoint, Word and Access.  Coordinated multiple projects and teams and worked closely with managers, business users, analysts and programmers to deliver high quality and high performance solutions.  Documented technical architectures and data flows.  

· Manager for Quantitative Data Modeling and Analysis – 10+ years as lead product manager, designer and applications developer to analyze fundamental and financial investment data for security pricing, technical analysis, research, news, and portfolio applications, real-time trading and risk management systems.   Work experience included recruiting and managing sales and customer service teams to handle business development and service delivery.   

· Diverse Consulting Experience for Fortune 500 Companies – 10+ years working as a consultant to large companies guiding implementation of strategic operations, finance, human resource, and client information projects focused on productivity and performance improvement.  

CRM/KYC/AML Enterprise Solutions Architecture roles are exciting and challenging opportunities, and draws on my background and experience to offer vision and creative design leadership necessary for the successful management and delivery of complex enterprise systems for transaction processing, data warehouse, reporting, analysis and application solutions.  

Please contact me to further discuss the CRM/KYC/AML solutions roles with your company.
Sincerely,

Mark C. Freeman

Enclosure: Resume

MARK C. FREEMAN


847-971-4500
        mark@markfreeman.info
Senior Data Architect, Technology Manager and Systems Analyst with expertise in bank client / account (CRM/KYC/AML) enterprise technology projects, complex and large-scale solutions for data applications and related data processing for enterprise systems to support operations and strategic initiatives related to transaction processing, data warehouse construction, data mart reporting, applications data, and enterprise standards and quality assurance.  
EDUCATION

MBA, Northwestern University, J.L. Kellogg School of Management, 1984, Finance, Marketing, MIS

BGS, University of Michigan, with Distinction 1979, Finance, Accounting, Business Administration, Computer Science

Wesleyan University, Middletown, CT, Lt. American Studies; Phillips Exeter Academy, Exeter, NH, Prep School

EXPERIENCE
Avison Young – Commercial Real Estate Property Management & Brokerage (Consultant)

Lead Consultant – General Ledger NetSuite Migration, Rosemont, IL, January, 2016 – October, 2017

· Business analyst, data conversion and integration developer for accounting migration to NetSuite web based accounting.
Investor MetricsTM– Investment Portfolio Strategy and ‘Smart Beta’ Funds (Founder)
Founder / Owner – Investment Analytics & Management, Deerfield, IL, July – December, 2015
       

· Developed patent-pending investment process and methodology for top performance based portfolios and funds.

Enova – E-Commerce for Short-Term Loans (Consultant)

Sr. Project Manager, Business and Technology Implementations, Chicago, IL, April - June, 2015

· Sr. project manager handling multiple business, technology and vendor projects following IPO of e-commerce loan originator.

US Foods – National Food Distribution (Consultant)

Lead Project Analyst – Sales Reporting, Business Intelligence, Rosemont, IL, January - March, 2015

· Business analyst for the data integration and pilot implementation of Oracle OBIEE sales reports for merger with Sysco.

Northern Trust Bank

Sr. Technical Data Analyst – CRM – Wealth Management (Consultant) 
  September-November, 2014
· Technical data analyst for the pilot data migration and implementation of client and sales contacts to Salesforce CRM.

CME Group 

 Sr. Trading Systems Business Analyst (Consultant)      
  January 2014 – March 2014
· Interim trading business systems analyst reviewing and documenting GLOBEX requirements for 2014 exchange projects.
Northern Trust Bank

Sr. Project Analyst and Architect – Global Fund Services (Consultant)                   
 
 April 2012 – December 2013
· Project continuation from 2011 engagement to organize Fund Accounting Strategic Reporting solution based on data sourced from the Sungard InvestOne portfolio accounting system and related bank custody and investment security data sources.
Reed Business Information - BankersAccuity 
Sr. Project Analyst – Integration Architect (Consultant)                                                             
        January 2012 – March 2012 

Technical Experience

· Project manager and systems data analyst for Reed Business Information, division of Reed Elsevier, for the integration of Accuity and Bankers Almanac database and transaction systems following the acquisition of Accuity. 
Business Development Experience

· Integration steps include consolidation of bank reference and payment data, the registry of U.S. bank routing numbers, bank financial data, and various anti-money laundering and compliance databases supporting services and products provided to an extensive list of global financial clients. 

Discover Financial Services 
Sr. Project Systems Analyst - E-Business Digital Delivery (Consultant)                     

   December 2011 – January 2012 

Technical Experience

· Defined projects for E-Business Digital Delivery business unit to transform customer account alert messaging services to real-time email and mobile phone SMS text message delivery, and to offer a new online payment option for 'pay in full' with interest accrued through the payment date. Services to provide timely updates and monthly payment for millions of Discover card members.   Project required detailed review of customer account, transaction data and data flow process.
Business Development Experience

· Project definition included cost benefit analysis (CBA), online registration and enrollment 'funnels', and financial analysis of card member activity to calculate P&L metrics for 'transactor' and 'revolver' accounts which in turn were used in a spreadsheet proforma business model to estimate the potential for incremental advertising and sales revenue from the high volume of daily online and mobile interactions with account holders.
· Industry leading customer experience and satisfaction are hallmarks of Discover; these strategic e-business projects will deliver increased customer engagement through the added value of continuous customer communications, self-service and use of online services and e-commerce via Shop Discover.
Northern Trust Bank

Sr. Project Architect and Analyst – Global Fund Services (Consultant)             
             
  May 2011 – September 2011

Technical Experience

· Lead data architect and analyst for a new global fund accounting data warehouse and data mart reporting facility.  Led analysis for requirements, detail design, data warehouse architecture and construction of an investment data mart designed to integrate the reporting for mutual and unit investment trust funds, including accounting for master-feeder, multi-manager and pooled funds that are focused on foreign currency, derivative and alternative investment securities.

· Data integration includes IBM mainframe fund accounting with Sungard InvestOne, proprietary custody, transfer and security master systems with a new Oracle data warehouse and reporting Internet portal.

Business Development Experience

· Northern Trust project is part of a strategic reporting initiative to migrate legacy mainframe technology to a flexible data architecture that reduces manual processing steps associated with collecting and reconciling data to determine fund net asset values (NAV’s) and periodic investment reporting. 

· Northern’s global foot print includes the United States, England, Ireland, Europe, Australia and Asia.

CNA Insurance

Lead Architect and Analyst – Investments (Consultant)                                                    
      
      August 2010 – April 2011

Technical Experience

· Lead data architect and analyst for the requirements, detail design and construction of an investment data mart designed to integrate the reporting of a diversified $40B portfolio of security positions and transactions, including a broad range of fixed income, bank, equity and derivative investments.

· Data integration includes systems using SS&C Maximis, Bloomberg, Microsoft Access, Excel and SharePoint.

Business Development Experience

· CNA Insurance project is part of a strategic initiative to migrate technology support to a managed services business model with offshore development for the investments division. 

Walgreens Drug Stores

Sr. Financial Data Architect and Analyst – Stores & E-Commerce (Consultant)    
   
      May-2009 – August 2010
Technical Experience

· Senior data architect and systems analyst working with the rapidly growing Retail Store Operations and E-Commerce divisions of Walgreens Drug Stores, a $65B retailer with over 7,000 retail and health center locations. 
· Project for the Retail Store division to develop a new integrated performance management system with annual goal setting, balanced scorecard, guided analytics, and bonus compensation calculations for over 25,000 senior managers.  Responsible for roll-out of the new manager Bonus system.
· Prior work with E-Commerce division included requirements for key performance indicators (KPI's), and designing a new dashboard reporting capability to support a consolidated view of financial P&L results, budgeting, forecasting, product merchandising, order fulfillment and customer service operations.  Proof of concept dashboard construction using Business Objects with dynamic data modeling for P&L forecasting.   
  Business Development Experience

· The Walgreens projects were part of an enterprise ‘rewire’ effort to build a more efficient enterprise and secure the company for continued fast growth in a highly competitive and dynamic business environment.  Business work includes the enhancement of performance through better data analysis to improve strategic decisions for business segments, supply chain, product marketing, operational efficiency, profitability and shareholder value.

ABN AMRO - Royal Bank of Scotland

Sr. Data Architect – Transaction Banking – Global Trade Services (Consultant) 
       
           Feb-2008 – Feb-2009

Technical Experience

· Led data migration for the ABN AMRO-Royal Bank of Scotland Transaction Banking unit handling global merchant trade financing, including import, export and standby letters of credit, open account purchase orders and invoicing, and electronic document presentation and management services.

· Direct business and systems analysts, developers for transfer of existing data center in Chicago, Illinois, to the headquarters of the Royal Bank of Scotland in Edinburgh, UK.   Data center migration includes development, test and production environments supporting the MaxTrad web portal front-end application, as well as mainframe based back-end services located in another data center.   Technology tools include Java programming, Oracle databases, and WebSphere Internet services with Linux based servers.

Business Development Experience

· The merger related project involves transfer of client services to the Royal Bank of Scotland and its subsidiaries, Citizens Bank and Ulster Bank, as well as for the associated consortium banks, Fortis and Santander.

JP Morgan Chase – Global Financial Technology 

Sr. Data Architect – Financial Reporting Consolidation (Consultant)

                               Mar-2007 – Feb-2008

Technical Experience

· Senior data integration architect and business analyst for a strategic initiative supporting management and corporate finance with operational performance analysis and reporting through the integration of bank applications into a new global financial data warehouse that consolidates general ledger and management analysis following the merger of Bank One and JP Morgan Chase.

· Large Oracle data warehouse using Ab Initio ETL, Business Objects and Hyperion Essbase reporting tools to reconcile transaction, ledger and summary financial data and data dimensions.  Calculations for balance sheet and income statement profitability for the major lines of business with drill downs into business unit and operating centers.  Integration and user acceptance testing using Mercury Test Director and SQL validation queries.

Business Development Experience

· The merger related project involves work with global application owners and technical staff to decommission existing ledger and management reporting systems and to migrate to a new enterprise financial data warehouse for an integrated strategic data analysis platform and financial reporting operating model.

Federal Home Loan Bank of Chicago – Financial Information Services 

Sr. Data Architect – Risk Management (Consultant)
                  


                 Oct-2006 – Feb-2007

Technical Experience

· Led effort to define requirements and processes using Rational SDLC methodology for the integration of PolyPaths, a risk management analysis software package providing daily pricing of bank portfolio positions, including collateralized obligations (CO), fixed and non-fixed loan advances, collateralized mortgage obligations (CMO), mortgage-backed securities (MBS), mortgage partnership finance (MPF) agreements and derivatives positions used to hedge interest rates. 
· Responsible for review, requirements definition and technical specifications of an enterprise application integration (EAI) tool to manage data sourcing, schema mapping and conversion to XML and CSV data.  Integration tools and sources included Microsoft BizTalk, Access and SQL Server components.  Design specifications call for improved productivity using standardized data definitions and transformations along with enhanced compliance through centralized data management, release and change control management.
Business Development Experience

· Meetings with Market Risk Analysis, Financial Markets, back office accounting and other project consultants to verify and document data for risk measurement and management requirements, portfolio pricing and P&L recognition for a large bank with $85 billion in assets under management, active derivatives hedging, and a state-of-the-art fixed income trading floor that is an innovator for Government Sponsored Enterprise (GSE).
Hewitt – HR Services / Global Business Information Management 

Sr. Financial Data Project Manager – Business Intelligence (Consultant)


                   Jul-2006 – Sep-2006

Technical Experience

· Led financial data sourcing for development of a Global Business Information and Profitability Business Intelligence (BI) data warehouse architecture with analytic reporting, dashboard and scorecard metrics.  Project to identify improved finance, client, operations and people strategies for increased revenue and profits from HR outsourcing and consulting business units with the objective to enhance valuation following a recent IPO.
· Responsible for project planning, data integration strategy, requirements and business rules documentation, logical data modeling, business metrics definitions, data sourcing and quality assurance.  Peoplesoft Financials with DB2 database, Cognos Business Intelligence application suite, Quest Central and Microsoft Office tools.
Business Development Experience

· Meetings with consulting teams and global business subject matter experts to document business data sources and usage, data processes, financial accounting for general ledger, as well as systems for billing, project time reporting, standard costing, and periodic entries, in order to document, review and approve P&L calculations.
Aon – Aon Risk Services / Financial Reporting Systems

Sr. Financial Data Analyst – Business Intelligence



   
                               Feb-2005 – Mar-2006

Technical Experience

· Directed development for a new Client Profitability Business Intelligence (BI) Analysis solution and data warehouse architecture for the insurance brokerage group.  Project to identify improved client and product segmentation strategies for increased revenue and profits to make up for loss of contingent commissions.
· Responsible for project planning, data integration strategy, requirements and business rules documentation, logical data modeling, data sourcing, business metrics definitions, validation testing and reporting.  Peoplesoft Financials with Oracle database, Cognos Business Intelligence application suite and Microsoft Office tools.
Business Development Experience

· Meetings with business user groups to document business processes, finance, accounting, sales, HR, time reporting, and office survey data to document, review and approve requirements for new development.
· Designed complex client revenue and expense P&L segmentation models with what-if business drivers to generate interactive scenario analysis for determination of improved profitability strategies and stock valuation.
Bank of America – Wealth & Investment Management Division

Project Manager / Sr. Business and Technical Analyst & IT Strategy  (Consultant)

                 Nov-2004 – Jan-2005

Technical Experience

· Senior project manager and business analyst for development of a new enterprise Business Intelligence (BI) data architecture for the Wealth & Investment Management Information Delivery & Strategy group.  Project based on the conversion and integration of Fleet Bank systems subsequent to acquisition by Bank of America to streamline, modernize and focus a large number of existing applications to support aggressive business growth. 
· Leading effort to define and document process requirements across multiple lines of business with process flows and specifications for data sourcing, construction of a data warehouse consolidated reporting capability and support for a new Intranet portal to provide a unified, 360 degree client-driven view of business operations for executive and sales management, as well as for all sales associates.  Solution to increase product penetration by selling all banking credit and deposit services for enhanced client investment and cash management.
Business Development Experience

· Use of Microsoft Visio, Project, Excel, PowerPoint, and Word to prepare process flows, release deliverables, presentations, communications and status reporting to senior management, business and IT stakeholders.
· Guiding client with a large, multi-phase program to rebuild legacy solutions from inception.
Wachovia Securities Inc. – Division of Wachovia Bank

Sr. Solution Architect and Technical Analyst  (Consultant)

   
                                              Nov-2003 – May-2004

Technical Experience

· Lead project manager, business analyst, technical and systems architect for development of a new data distribution architecture for the Brokerage Data Warehouse information technology group.  Project based on the conversion and integration of 2 million new brokerage accounts, along with the clearing operations of several hundred new external brokerage firms, gained through Wachovia’s acquisition of Prudential Securities.  
· Defined process requirements for a new Intranet/Internet portal to support a client-driven view of data warehouse information processing and data delivery and to interact with data clients.  .NET ASP Web capability to provide front end to metadata stored in Oracle Operational Data Store (ODS) by defining data clients, data files, data delivery parameters, extract/transform/load (ETL) data processing, and data distribution via FTP and NFS.
· Defined engineering approach document with detailed design for Oracle metadata structures, web site screens, ETL parameters used for IBM P690 AIX DB2 data warehouse data preparation and batch processing using a centralized and scalable parameter driven data transformation and transmission network solution.
· Documented business process and project requirements for conversion of a legacy reporting application and for a new compliance solution for the New York Stock Exchange (NYSE) Order Tracking System (OTS).
Business Development Experience

· Developed PowerPoint presentations to business and technical managers highlighting benefits of client-driven solutions, centralized data management principles, data security, and effective management controls.
· Developed project plan, resource requirements, and delivery schedule, coordinated client review meetings and managed project effort.  Responsible for weekly status reporting and cross-functional team reporting.
TradeGraph LLC – ISV for Integrated Electronic Trading & Risk Management 

Sr. Program Manager Member / President, Northbrook, IL  



     
                   2001-2003

Technical Experience

· Lead project manager, business analyst, technical and systems architect for development of TradeGraph workstation, exchange servers and account management software.  

· Developed processing requirements and detailed design for front-end GUI supporting real-time market data analysis, charting, market depth, time and sales, order entry, open trading positions and orders, P&L, tracking commission costs, trading logs, and set-up configuration parameters.

· Defined processing requirements and design for back-end exchange servers, including client/server IP messaging requirements, data exchange processes, user security, heartbeat connectivity, back-up/restart/recovery procedures, memory structures and server console functions.  

· Collected requirements and designed database structures, application screens and reports for real-time risk management and accounting module used for managing accounts, trading rights, credit controls, margins, average position costs, and buyer power calculations.  Defined transaction audit logs, activity metrics, reports and real-time account monitoring screens.  Integrated existing applications and network services.

· Technical development with Visual C++, MFC, STL, COM, NT servers, socket programming, GFIX transactions, SQL relational database, VPN secure access networking in an n-tier solution linked to exchange market data and order routing services based on Tibco and other proprietary API’s and server platforms.         

· Led system user testing, stress testing and performance measurement.  Worked with testing environments to meet certification requirements for high-performance real-time trading platform solutions and official ISV designation.  Maintained user and technical documentation.

Business Development Experience

· Wrote LLC operating agreement and business plan, handled business accounting and tax reporting, researched and wrote 75-page patent application for proprietary electronic trading analysis and presentation method.

· Developed identity package including logo and by-line trademarks, wrote marketing literature, organized trade show appearances and worked with industry associations, researched market segments and identified prospects and sales contacts, wrote proposals for and called on new business accounts.

· Developed strategic vendor and joint marketing relationships, wrote distribution, licensing, service contracts and non-disclosure agreements.  Negotiated purchase terms and sale of business to market leading vendor.   

PricewaterhouseCoopers – Big 4 Management Consulting

Sr. Manager, IT Strategy Consulting, Chicago, IL 






                     2000-2001  

Technical Experience

· Senior IT strategist, project manager and business analyst for GM Supply Power PMO, a very large-scale enterprise e‑commerce solution for content, financial transactions, accounting and web based applications at General Motors.  Responsible for tracking system modification requests, status reporting and meeting agendas.

· Met with client business users to define and document business processes in order to designed data model, database and data interfaces for new metrics and analysis reporting system to measure participation, web site performance, operating efficiencies, monitor exceptions, enhance management decision making, and lower risks associated with inadequate information, communications and system failures.  

· Coded metrics database and reporting solution, sourced, cleansed and loaded applicable data, and ran processes that generated findings to make recommendations to senior management for prioritizing project initiatives and to determine budget requirements, as well as identifying approaches to improved web site performance that resulted in several million dollars in hardware upgrade savings.    

· Technical environment for requirements was IBM mainframe, Oracle, Sun Solaris, Netscape Application Services, iPlanet, J2EE, Tivoli LDAP security, Documentum content management.  
Business Development Experience

· Developed suite of activity, management and exception performance indicators and reports. Used PowerPoint presentation to deliver initial findings that identified strengths and weaknesses, as well as opportunities for GM to improve participation and communications in their supply chain of 6,000 companies.
· Helped start and direct monthly end-user workshops with key suppliers to identify areas of improvement in GM vendor services leading to new functions, capabilities and priorities for on-going application development.
Zacks Investment Research – Broker Research and Investment Management Systems

Sr. Vice President / Division Manager / Product Marketing Manager / Software Development 

Equity Trading & Investor Relations Services 






                    1991-2000

Technical Experience

· Lead business analyst, designer and software development manager of stock market data, news, trading models, indicators and statistical products used by 5,000 customers of Thomson/ILX, Bloomberg, and Reuters including buy/sell side brokers, traders, analysts and money managers making buy/hold/sell recommendations and investment decisions.  All users (approximately 400,000) had access to basic information services.

· Documented requirements, processes, database requirements and led programming for several Internet sites, including www.zckgo.com and www.ziri.com, comprehensive Internet sites with data analysis and statistics for 6,000 stocks offering many data views to evaluate securities, portfolios and broker coverage. Also designed parallel solutions for Windows based client/server applications supporting complex inquiry, reporting, spreadsheet, PDF, and data transfer capabilities.  

· Led design and development of large custom e-commerce project to collect, database, and distribute abstracts for over 600,000 research reports via Dialog and Yahoo.  Web site: www.zacks.com/research/reports
· Designed logical and physical databases, database update and inquiry scripts for SQL based relational databases (Oracle, Informix and Dbase), VAX minicomputer and network batch processes, uploads/downloads and automated scheduling for periodic and event driven actions.  
· Designed and directed build out of server farm for automated updating of market data vendor systems.

· Built data warehouse and application code to process data and S&P indices to calculate total returns used by more than 150 corporations for SEC proxy report filings.   

Business Development Experience

· Conceived and developed product lines and marketing strategies for both existing and new business units.  Hired, trained and directly managed sales managers, sales, programming and operations support personnel.

· Reviewed and developed process requirements and design for an integrated customer relationship management, operations and accounting system.  Revised organizational processes to streamline new client acquisition and shorten sales cycle with improved client communications supporting personalized telemarketing, direct mail, e‑mail, and Internet e-commerce capabilities.
· Responsible for budget, sales, expenses and P&L accounting.  Equity Trading division sold over $15 million in quantitative research services.  Investor Relations division sold over $5 million in corporate investor services.

Ernst & Young – Big 4 Management Consulting  

Sr. Management Consultant, Chicago, IL







                     1988-1991


· Reengineering, requirements and enterprise resource planning (ERP) project led to design and development of a new customer information (CRM), contract monitoring, supply chain, product and materials management system for Corn Products, a billion dollar division of a Fortune 500 company.  HP‑Unix and Informix database.

· Conducted requirements planning workshop (JRP) with supply chain management and quality groups at McDonald’s, a Fortune 500 restaurant company.  Resulting requirements used to develop database design and working prototype used by McDonald’s for a new supply chain quality control and plant inspection scheduling system to improve product and materials management, as well as competitive cost analysis.  Informix database.

· Business process design and requirements analysis resulted in recommendation to reengineer and implement a new enterprise tax accounting system for Marmon Group, a billion dollar private conglomerate.  Oracle database.

· Managed all aspects of a complex cancer tracking automation project for Rush-Presbyterian-St. Luke's, a large city hospital.  Responsible for strategy formulation, project planning, functional and technical system design, project team supervision, progress reporting and delivering finished project within budget.  Sequent Unix minicomputer with Informix database.
Arthur Andersen & Company – Big 4 Management Consulting

Sr. Management Consultant, Chicago, IL







                    1984-1988

· Determined functional and technical requirements and managed the re-design of the reporting functions for a multi-million dollar customer relationship (CRM) and enterprise invoicing and accounts receivable system (ERP) for Waste Management, a Fortune 500 company.   Helped revise distributed computing architecture.  IBM 3090 mainframe with MVS/XA using the ADABAS database under CICS with NATURAL, ADASQL and PREDICT.
· Responsible for implementation of requirements, supply chain management (SCM) and enterprise resource planning (ERP) components for inventory control and warehouse audit functions within a multi-million dollar system project for the U.S. Department of Agriculture (U.S.D.A.).  IBM 4081 mainframe with MVS using the IDMS database with COBOL, ADS/O and CULPRIT programming.

· Defined design requirements for a competitive cost analysis reporting system for a sixty million dollar per year telecommunications facility operated by Montgomery Ward.  Identified annual savings of over $10 million. 

· Developed enterprise and business unit strategic planning methodology for Arthur Andersen engagements.

Technical Skills Summary

Application Packages: 

Excel, Word, PowerPoint, Project, Visio, Publisher, Outlook, Explorer

Operating & Networking:
 
Windows, UNIX, IIS, Apache, Tibco, Citrix, FIX

Languages:


VBA, Visual Basic, Java, C++, .NET, COM, Cobol, Pascal, Unix Shell, Awk
Internet:



HTML, DHTML, JavaScript, PHP, J2EE, XML, Flash, TCP/IP, WebTrends, BizTalk
Databases: 


SQL, SQL Server, MySQL, Oracle, ERwin, DB2, Access, STL, HP QC
Methodologies:

             Agile, Rational SDLC, PricewaterhouseCoopers Ascent, Arthur Andersen Method/1
