Mark C. Freeman



847-971-4500 • mark@markfreeman.info

RE: Sr. Business Analyst Resource – Business Strategy, Intelligence, Data Analysis and Applications 
Summary:

Mark is an experienced business information and systems analyst with an MBA in Finance, Marketing and IT from Northwestern University J.L. Kellogg School of Business.  He has 20+ years of over all work experience in product management, strategic vendor relationships, finance, operations, information technology and consulting.  

As a senior business analyst, strategist, data architect and systems developer, he has helped to define and deliver enterprise technology initiatives for business intelligence solutions, including data and data warehouse development with a focus on corporate finance, investment, e-commerce, web site, mobile, analytics, customer relationship, operations and human resource solutions. 

Relevant Experience:  Business Analyst, Strategic Development, BI, CRM, Sales, Finance, Data Warehouse, Reporting, Vendors
Enterprise Management, Business Analysis, Data Driven Technical Solutions – Project Experience: 

· Northern Trust – Fund Services: lead project consultant, analyst and architect for a new global investment fund accounting data warehouse and data mart reporting facility supporting daily NAV calculations with FASB and IASB standards.

· JPMC – Treasury BSA: lead analyst for the general ledger reporting consolidation for a $30 million program to construct a global financial data warehouse for J.P. Morgan Chase and Bank One.  Analysis included coordination of business and systems analysts to combine the general ledger reporting chart-of-accounts and account balances.  

· ABN-AMRO – Program Manager: managed the data center migration for a $20 million program to transfer ABN AMRO Global Trade Payment Services from Chicago to RBS data centers in Edinburgh, Scotland.  Responsible for project planning and management, solution analysis, data migration, testing, hardware and software vendors.

· Discover Financial Services – E-Commerce BA: defined projects for Discover credit card loans business unit to transform customer account alert messaging services to real-time email and mobile phone SMS text message delivery, and to offer a new online payment option for 'pay in full' with interest accrued through the payment date.  

· Federal Home Loan Bank of Chicago – Sr. Risk BA: project management and analysis for integration of the PolyPaths software package for daily valuation of complex mortgage loan portfolios requiring simulation modeling of cash flows subject to changes in interest rates, credit and pre-payment risk factors for bank $90B loan portfolio.

· CNA Insurance – Investments Lead BA: lead project analyst for a new investment data mart and reporting facility for $40 billion of assets.  GAAP, NAIC Statutory, and Tax basis accounting; Peoplesoft general ledger reconciliation.
Business Intelligence / Quantitative Financial & Operations Analysis Experience:
· US Foods: customer and product sales reporting integration design and user stories for proposed merger with Sysco foods, two very large national sales and distribution organizations with 25-50K SKU’s and combined sales greater than $60B.
· Walgreens Drug Stores – Sr. BA: detail design for a performance based bonus compensation system for 20,000+ pharmacists and managers; designed a performance monitoring and financial planning dashboard to track online RX prescriptions, photos and merchandise sales, expenses and bottom-line P&L results for the fast growing online e‑commerce business unit.

· AON Insurance – Sr. BA: developed client revenue and expense P&L scorecards with employee time reporting and an automated rules engine for overhead cost allocation.  Identified unprofitable clients / areas for customer service improvement.   
· Hewitt – Sr. BA: designed the finance section of a new global data warehouse providing a single data source for management reporting, including a top 100 client scorecard measuring client revenue, expenses and profitability.

· Bank of America – Sr. BA: defined high-level requirements and use cases for a new reporting solution to provide a 360 client view and KPI metrics capability.

Product / Vendor & Business Unit Manager / Financial Research & News Reporting Experience:
· Zacks Investment Research: 10 years as division manager leading application software development for Windows desktop, web site and print publication users.  Recruited, trained and managed sales, programming and customer service staff.  Designed and developed server farm for automated data collection, processing, analytic calculations, reporting, distribution (email, fax, IVR, FTP) and web site hosting. Utilized custom CRM to manage prospects, clients and users.  Worked with external vendors for automated news services.  Handled all vendor relationship activities, including license contract agreements, SLA’s, client services, revenue sharing and invoicing.  Successfully grew multiple business units for vertical market segments.
Software Development / Analytic Products Experience:

· Quantitative Data Modeling and Analysis – 10+ years as lead designer and applications developer to analyze operational and financial data for business intelligence, security investment and portfolio applications and systems.   
· Excel / VBA / .NET Data Modeling – skilled with complex spreadsheet and data driven applications development, including programming with Excel VBA and .NET, including Hyperion Essbase and interactive data modeling using Xcelsius. 
PM / BA Skills Summary:  
· Business & Data Analytics – 20+ years of direct management and client consulting project experience for:

· Operations:  product development, sales, sales programs, contracts, vendor alliances, customer services
· Enterprise data: financial, accounting, human resources, compensation, transactions
· Application software: desktop, web and mainframe based applications, data and content
· Analytics and reporting solutions: business models, results monitoring, dashboards, report distribution
Designed and managed development of front, middle and back office customer account, transaction, accounting, finance, marketing, sales, employee time and compensation, contract fulfillment, KPI / analytics, compliance, risk and performance databases, update processes, testing for data quality assurance and reporting.  

· Project management background:

· IT strategy & roadmaps: short / mid / long-term IT vision, cross-function prioritization, competitive benchmarking, cost benefit / ROI analysis, revenue generating products and delivery roll-outs, roadmaps
· Clients & prospects: introductions, meetings, capability reviews, work estimates (time and cost), negotiation, service delivery, inquiry handling and help desk support, problem resolution  
· Project initiation: scope, plan, estimating, budget, kick-off

· Agile & SDLC task management: agile story / scrum / sprints and detail work plans for structured SDLC

· Programs & release cycles: multi-project / work streams and periodic / monthly update release scheduling
· Resources: resource recruiting, employee training, supervision, incentive plans, reviews, assignments, tracking, staff meetings, one-on-one collaboration and mentoring
· Coordination: local and off-shore teams; vendor and third party suppliers / distributor relationships 

· Communications: status reporting, actual vs. plan results, open items, presentations, literature, news, alerts, education, training, industry trade shows
· Reporting & analytics - business systems, data analysis and design background:

· Analysis: product / backlog / requirements definition, user story / use case development, process mapping, business models, KPI’s and metrics, statistics, activity / segment analysis, cost/benefit, rapid prototyping, systems integration, data sourcing / mapping, data flows, performance improvement
· Data Warehouse: information modeling, conceptual, logical and physical database design, data dictionary, metadata, construction, data access / security, maintenance / data QA, SQL libraries
· Systems Architecture: batch scripting, data loading / ETL, real-time data messaging, FTP, application programming, system administration and admin consoles, web design / development

· Testing: test strategy, test case definition, test cycle management, defect tracking / resolution, unit / SIT and regression testing, UAT acceptance, release scheduling 

· Documentation: SharePoint and Atlassian Confluence / JIRA project repository / common library

· MS Office tools: skilled at a variety of project planning, scheduling, design and development tools such as Project, Visio, Excel and MS Access VBA programming, PowerPoint, and Word.
I seek a dynamic role utilizing my business analysis, team management, and technical ‘big’ data analytics background combined with strategic vision, innovative product marketing, sales, vendor and client services experience. 

Sincerely,

Mark C. Freeman
Enclosed: Resume
MARK C. FREEMAN

Phone: 847-971-4500
Email: mark@markfreeman.info
Senior Business Analyst with expertise in business operations, data management and analysis, key performance indicators, metrics, data modeling, business intelligence systems, reporting and data warehousing.  Skilled at team, project, and vendor management with a disciplined but creative approach for client services, technology innovation and strategic growth objectives.
ACHIEVEMENT SUMMARY
Senior project analyst and technical architect for large data warehouses and back office operations.

Strategic projects guiding new initiatives for Northern Trust, CNA, JP Morgan Chase, ABN/AMRO, Federal Home Loan Bank.
Led data analysis for Walgreens retail stores KPI’s and bonus compensation, and E-Commerce operations.

Worked with corporate finance and HR for ‘rewire’ operational efficiency projects using new metrics and scorecards. 

Led analysis for client profitability reporting and operations enhancement at AON, a $10B global insurance broker.

Worked with division CFO and finance team to develop client segment profitability metrics, scorecards and new data warehouse. 

Business intelligence consultant for Hewitt Associates, the leading human resource services company.

Worked on global business intelligence data warehouse for Hewitt Associates; summarized P&L for top 100 clients.

10 years as SVP leading development of market data and equity research reporting for Zacks Investment Research.

Over 5,000 buy/sell side traders/analysts used reports and indicators built with equity and bond security and research data.

Business Analysis / Project Experience …20 years of business analysis an application systems requirements definition.
· Progressed from developer to business analyst and lead analyst for enterprise data and reporting systems integration projects.

· Led / co-managed global development and test teams through large scale data migrations and release schedules.

· Hands-on data quality management, ETL verification and scrubbing; complex data transformations and reconciliations.  

· Developer of analysis using metrics, key performance indicators (KPI’s) and data drivers linked to profitability enhancement.

· Skilled data modeler for finance, accounting and operations data warehouse applications and automated system processes.

Data Management & Analytics…20 years building and integrating enterprise data, transaction  and reporting systems.
· Recent enterprise data warehouse business and technical analysis work, including high level and detail requirements, design, business process and data flows for infrastructure and database design, data mappings, data extract, transformation and loading (ETL), reporting marts / cubes.  Oracle, Cognos, Business Objects and Hyperion Essbase reporting, Peoplesoft and SAP integration, web portal statistics, software testing, and release management for development, test and production environments.

· SQL software development using .NET, VBA and coding languages for database data analysis and quality assurance. 

· Created complex data models for company scorecards and segments, ledger reporting and forecasting, financial modeling, peer group reviews, benchmarks, ratio and valuation metrics, portfolio analytics, client profiles and growth statistics.

Skilled Business and Systems Manager… experienced at software design, development, testing, and programmer management.
· Manager of software development using system life cycle and agile development methods including project planning, requirements gathering, detailed application and data design, programming, testing, documentation and implementation.  

· Hired, trained and managed technical, sales, and customer service staff.  Researched and closed strategic relationships.

· Built several business units from scratch and started new company.  Skilled at product/service introductions and promotions.

MBA, Northwestern University, J.L. Kellogg School of Management, 1984, Finance, Marketing, MIS

BGS, University of Michigan, with Distinction 1979, Finance, Accounting, Business Administration, Computer Science

Wesleyan University, Middletown, CT, Lt. American Studies; Phillips Exeter Academy, Exeter, NH, Prep School

PROFESSIONAL EXPERIENCE
Avison Young – Commercial Real Estate Property Management & Brokerage (Consultant)

Lead Consultant – General Ledger NetSuite Migration, Rosemont, IL, January, 2016 – October, 2017
· Business analyst, data conversion and integration developer for accounting migration to NetSuite web based accounting.
Investor MetricsTM– Investment Portfolio Strategy and ‘Smart Beta’ Funds (Founder)
Founder / Owner – Investment Analytics & Management, Deerfield, IL, July – December, 2015
       

· Developed patent-pending investment process and methodology for top performance based portfolios and funds.

Enova – E-Commerce for Short-Term Loans (Consultant)

Sr. Project Manager, Business and Technology Implementations, Chicago, IL, April - June, 2015

· Sr. project manager handling multiple business, technology and vendor projects following IPO of e-commerce loan originator.

US Foods – National Food Distribution (Consultant)

Lead Project Analyst – Sales Reporting, Business Intelligence, Rosemont, IL, January - March, 2015

· Business analyst for the data integration and pilot implementation of Oracle OBIEE sales reports for merger with Sysco.

MARK C. FREEMAN
PROFESSIONAL EXPERIENCE (Cont.)
NORTHERN TRUST BANK – Wealth Management Division (Consultant)

Sr. Business Analyst – Data Management, Wealth Management, Chicago, IL, Fall 2014

· Business and data analyst for the data migration and pilot implementation of client and sales contacts to Salesforce CRM.

CME GROUP – Global Derivatives Exchange (Consultant)

Sr. Trading Systems Business Analyst, Trading Business Analysis Services, Chicago, IL, Spring 2014

· Interim trading business systems analyst reviewing and documenting initial requirements for 2014 exchange projects.
NORTHERN TRUST BANK – Global Fund Services Division (Consultant)

Project Manager / Lead Business Analyst and Architect, Fund Accounting Services, Chicago, IL, 2012-2013 (continuation)

· Project manager, analyst and data architect for a new fund accounting data warehouse and data mart reporting facility.

REED BUSINESS INFORMATION / BANKERS ACCUITY – Publisher of Bank Directories and Data (Consultant)

 Sr. Project Manager – Integration, Product Technology, Skokie, IL 2012-2012

· Project manager overseeing integration of product systems supporting bank and payment data following recent merger.
DISCOVER FINANCIAL SERVICES – Leading Credit Card and Loan Provider (Consultant)
Sr. Project Analyst – E-Business Digital Delivery, E-Business Marketing, Deerfield, IL 2011-2012

· Initiated projects plans and cost benefit analysis for migration to real-time card member account alerts and pay in full.
NORTHERN TRUST BANK – Global Fund Services Division (Consultant)

Project Manager / Lead Business Analyst and Architect, Fund Accounting Services, Chicago, IL, 2011-2011 and 2012

· Project manager, analyst and data architect for a new fund accounting data warehouse and data mart reporting facility.

CNA INSURANCE – Investment Management Division (Consultant)

Project Consultant / Lead Business Analyst and Architect, Investment Management Services, Chicago, IL, 2010-2011

· Lead business analyst and data architect for a new investment data mart and reporting facility for $40 billion of assets.

WALGREENS CORPORATION – $60B Market Leading Retail Drug Store (Consultant)
Sr. Project Consultant / Financial Business Analyst, Retail and E-Commerce Operations, Deerfield, IL 2009-2010

· Led requirements and design for a new bonus compensation system for over 25,000 store managers and pharmacists.
· Led requirements and design for an integrated finance and merchant operations dashboard for the e-commerce division. 
ABN AMRO / ROYAL BANK OF SCOTLAND (RBS) – Global Transaction Banking (Consultant)
Program / Project Manager, MaxTrad Global Trade Services & Internet Portal, Chicago, IL, 2008-2009

· Project management and analysis for migration of the ABN AMRO Chicago data center to RBS in Edinburgh, Scotland.  
J.P. MORGAN CHASE – Corporate Finance and Accounting (Consultant)
Project Manager and Financial Reporting Business Analyst, Financial Reporting Technology, Chicago, IL, 2007-2008

· Project management and analysis for the integration of the J.P. Morgan Chase and Bank One financial reporting systems.  
FEDERAL HOME LOAN BANK OF CHICAGO – GSE for Wholesale Mortgages & Mortgage Securitization (Consultant)

Project & Business Analyst, Information Technology, Credit Risk Management and Trading, Chicago, IL, 2006-2007

· Project management and analysis for integration of PolyPaths fixed income pricing and risk management analysis package. 
HEWITT & ASSOCIATES – Global Human Resources & Employee Benefits Management (Consultant) 
Project Consultant and Sr. Financial / Business and Systems Analyst, Financial Operations, Lincolnshire, IL 2006-2006

· Provided subject matter expertise for financial, system and data analysis for operations and client profitability reporting.  
AON CORPORATION – Global Insurance Brokerage 
Sr. Financial / Business Analyst, Financial and Operations Reporting, Chicago, IL 2005-2006

· Guided financial and data analysis for optimizing client segmentation profitability.  Company valuation up over 50%.
BANK OF AMERICA – Wealth & Investment Management Division (Consultant)
Project Consultant / Business Analyst, Information Delivery and Strategy / Brokerage Services, Boston, MA, 2004-2005

· Coordinated planning and analysis for integration of client brokerage accounts following the Fleet Bank merger.  

WACHOVIA SECURITIES – Leading Brokerage and Investment Banking Firm (Consultant)
Architect / Business Analyst, Brokerage Back Office Operations, Chicago, IL, 2003-2004

· Directed planning, analysis, design and development of a new client-focused back office distribution service for customers, vendors and correspondent brokers of Wachovia Securities following the acquisition of Prudential Securities.
MARK C. FREEMAN
PROFESSIONAL EXPERIENCE (Cont.)
TRADEGRAPH LLC – Integrated Investment Analysis & Electronic Derivatives Trading Platform Vendor
Technical Director / President, Founder, Business and Technical Development Director, Northbrook, IL, 2001-2003

· Founder and director of business and technical development for TradeGraph, a software development company selling an advanced electronic trading platform.  Wrote patent application for analytic model.  Leading vendor bought patent.

PRICEWATERHOUSECOOPERS – Big 4 Management Consulting 

Sr. Manager, IT Strategy Consulting, Chicago, IL, 2000-2001 (restructuring and sale to IBM Global Services)

· Senior project manager, strategist, and business analyst for General Motors GM Supply Power servicing 6,000 suppliers.
Zacks Investment Research – Broker Research and Investment Management Systems

Sr. Vice President, Equity Trading & Investor Relations Services, Chicago, IL, 1991-2000

· Division managing director leading design, production, sales and delivery of stock market news, equity trading models, indicators and statistical reports used by 600 public companies and 5,000 Bloomberg, and Reuters buy/sell side analysts  making buy/hold/sell decisions.  Responsible for staff of 20; P&L of $1.5 million.  Promoted from manager to SVP.
Ernst & Young – Big 4 Management Consulting, Chicago, IL, 1988-1991 

Arthur Andersen & Company – Big 4 Management Consulting, Chicago, IL, 1984-1988

Fidelity Management & Research – Analyst, Fixed Income Research & Trading, Boston, MA, 1980-1982
